
                                  Minutes from the Yeovil Federation Annual General Meeting held on 
Friday                  23rd June 2017 at Yeovil Court Hotel. 
 
 
Present: Nicky Roberts, Jo Wardally, Richard Culham, Theresa Hobbs, Mark Collis, Pauline Price, Sarah 
Elliott, Karen Parr, Zoe Coghlan, Vanessa May, Shan Weston, Catherine Walker, Darren Troake, Gregg 
Morrison, Chris Hunt (Chair), Amy Joynes, Jo Simons, Steve Battersby, Jenny Hicks, Jackie Bachrach, 
 
Apologies: Jane Hesketh-Williams, Nick Heath, Liz Wilson-Chalon, Bernie Green, Annie Sherrard, Deb 
Evans, Lesley MacDonald, Wendy Chant 
 
Welcome 
Chris Hunt welcomes everyone to the meeting and thanked everyone for their contributions to the Q&A 
session with Ric Pallister, Jane Lock, Marcus Fysh and Faye Purbrick earlier in the morning. 
 
Approval of 2016 minutes and matters arising. 
The minutes were approved and there were no matters arising.  They were signed by the Chair as a true 
record. 
 
Financial Report 
It was reported that Karen Underhill has been in post as Federation Finance Officer since January 2017.  
The Steering Group had agreed at its meeting in June that the Federation monies would be held at Pen Mill 
Academy.  Karen has worked hard to ensure the Federation Accounting Practices are in line with SCC and 
FMS guidelines. 
In Karen’s absence, Zoe Coglan presented the accounts for the year ending 30th August 2017. 
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It was pointed out that the Mental Health Practitioner would be in place until the end of January 2018 and then the 
contract will finish. 
Chris Hunt thanked Zoe for allowing Karen to take on the Finance Officer role. 
 
Constitution 
The Constitution with amendments highlighted was distributed and Mark Collis talked through the changes.  
Changes were: 1.2 Statement added about adopting a culture of being ‘receivers and providers’ 
                            1.3 Changes to school membership list – Holy Trinity/All Saints and Castle Primary removed. 
                            8     Addition of the role of the Team Around the School Co-ordinator. 
All amendments were agreed. 
 
Election of Steering Group 
Existing members of the Steering Group are Nicky Roberts, Jo Wardally, Lesley MacDonald, Amy Joynes, Chris Hunt, 
Mark Collis, Vanessa May, Steve Battersby (who replaced John Evans in May ’17. 
The Chair asked for any further nominations for the Steering Group – Pauline Price – agreed. 
The role of Chair and V/Chair will be elected at the first Steering Group of 2017-18. 
 
Review of the Year 
This year has seen some changes within the Federation  -  
2 new schools being built– Primrose Lane Primary School and Kingfisher Primary School 
6 new head teachers – Shan at South Petherton Infants, Adam at Holy Trinity and Matt at    
                                          St. Michaels, Annie at Primrose Lane , Lucy at Kingfisher  and Tracey at Fairmead 
2 schools joining the Bath and Wells MAT. 
Introduction of Team Around the School and appointment of a TAS coordinator 
 



 JPDG’s – termly calendared meetings.  These groups have provided input and support from within, achieving 
greater levels of trust and building stronger relationships. 

             Current operating groups are: 
  Business Managers 
  Attendance 
  EYFS 
  MFL 
  PFSA’s 
  Senco and EAL – supported by Somerset Partnership Teaching School 
  English – supported by Wessex Teaching School 
 

 Federation Activities -  
               G&T Programme run by Bucklers Mead, Preston and Westfield Academies. 
 Challenge Events – Maths, Sport and History 
 Cultural Days – Cross curricula events organised by the MFL group 
 EECLive Group purchasing for reduced costs 
 Puzzle Challenge Day for Year 2’s, fully funded and run over 2 days 
 Information meetings – WAN Off-boarding 
              Moving away from BMIS 
 BVPT Training 
               Involvement in the Tomorrows Teachers Programme 
 Computing Club entered the Lego First Competition in Bristol 
 Involvement in the Town Council’s Unity in the Community Project 
 PFSA Training 
 

 Team Around the School 
 
 
TH asked how schools will know if one of their pupils is being discussed at TAS meetings?  JH was asked to circulate a 
list of names of pupils discussed at TAS 
 
Yeovil Federation Development Plan 
A draft Development Plan was circulated.   
It was agreed that Training and Recruitment should be a focus.  The Steering Group had agreed to ring fence £15K 
for training and CPD and a working party to include both Teaching Schools will work on developing a programme. 
It was also suggested that the Federation investigate alternative funding streams, possibly using governors with 
business interests in a better way – Steering Group/Working party to investigate this. 
JB asked for any comments/additions to the Development Plan before the end of term. 
 
AOB 

 PRU Review – Jo Simons 
Jo explained that a review of PRUs hasn’t happened!  Funding for PRU’s comes from the SEN block of money 
and not central funding streams.  There is a need to identify the needs of a modern service that meets 
schools’ /pupils needs.  No guaranteed funding beyond April 2018. 
This year, 160 primary aged pupils across South Somerset have accessed SSPS. A survey has been sent to 
Primary Heads – please respond if you haven’t already done so. 
There are vacancies on the SSPS Area Management Group if anyone is interested in joining - contact Jo. 

 CW – How can we say the Federation is value for money in the changing climate of MAT’s and schools 
deciding not to join the Federation?  Much discussion took place and it was agreed that we should promote 
ourselves, get pictures in the press etc as well as working together as a strong group, lobbying MP’s etc . 
JB to contact the B&W MAT to ask if there is a directive for schools not to join the Federation? 
Federation newsletter to be started again in September – a different format than previously – reports about 
what has been happening, dates etc but much shorter and termly. 

 Chris Hunt thanked Debs Evans for her continued support of the Federation and wished her well in her 
retirement. 


